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Life’s brighter under the sun

Gain clarity on your organization’s most pressing risks 
and opportunities in health and absence management.

Group Benefits



Implementing and influencing change is hard – especially when it’s related to health. While 
research shows workplace culture is a strong factor in prompting behaviour change in employees1, 
it can be overwhelming to know where to start when it comes to measuring and improving your 
culture and the health of your organization. 

That’s why Sun Life offers four assessments that you, the 
employer, can complete to gain clarity on your organization’s 
most pressing risks and opportunities in four key areas of 
employee and organizational health. Armed with information 
on how your organization measures up to best practices in 
areas that are top of mind for your business, you can create  
a strategy to achieve your organizational health objectives, 
and develop a roadmap to get there. The assessments are 
delivered through online questionnaires that are completed 
by your key management or other stakeholders2 (not an 
employee survey). The approach is designed to ensure the  
data collected is representative of your organization, and  
to ensure leaders are engaged and aligned in strategic health 
and absence management. 

Sun Life’s Integrated Health Solutions (IHS) team provides guidance on which assessment(s) 
are best suited for your organization’s needs and priorities, and supports you throughout 
the experience. The following chart gives you a snapshot of the assessments and the types 
of results you may receive upon completion.

Sun Life offers 
4 organizational 

assessments 
to drive your strategic  

approach to  
employee and 

             organizational  
                     health.



FOCUS AREA ASSESSMENT OVERVIEW ASSESSMENT THEMES RESULTS

OVERALL 
ORGANIZATIONAL 
HEALTH

Sun Life’s proprietary 
Organizational Health Self-
Assessment measures overall 
organizational health by examining 
areas such as corporate culture, 
leadership, health and safety, 
organizational health strategies, 
and absence and disability.  

Information is collected about 
your organization’s approach to:

1. Corporate Culture
2. Leadership
3. Health, Safety & Wellness 

Prevention Strategies
4. Health, Safety & Wellness 

Protection Strategies
5. Health, Safety & Wellness 

Intervention Strategies

Insight into the strengths and areas 
of opportunity for your company’s 
approach to organizational health, 
safety and wellness.

Prepared by your IHS Consultant, 
the final report gives you 
recommendations for: 

1. Disability management policies 
and practices

2. Manager and employee education
3. Health and wellness initiatives

DISABILITY 
MANAGEMENT

Created by NIDMAR, the Disability 
Management Self-Assessment 
reviews employer disability 
management policies  
and programs3. 

The report focuses on disability 
management and return to work 
best practices, to identify areas in 
which your organization may be 
doing well, and areas that might 
require improvement.

16 elements are measured in the 
DMSA under three headings:

1. Disability Management Policy 
and Workplace Resources

2. Disability Prevention and Early 
Intervention

3. Timely Return to Work Process

A custom report that illustrates 
your organization’s current state. In 
addition to the metrics provided 
by the assessment, the report 
prepared by your IHS Consultant 
also identifies best practices, 
allowing you to determine which 
areas of your program may 
require enhancements and/or 
improvements.

WORKPLACE 
HEALTH 
& WELLNESS

Sun Life’s proprietary Workplace 
Health & Wellness Assessment 
examines your organization’s 
performance with respect to health 
and wellness best practices. Along 
with illustrating your current state, 
this assessment identifies areas of 
development and strength.

The model for this assessment 
is grounded in five best practice 
elements of success for implementing 
an impactful and effective health 
and wellness strategy:

1. Leadership 
2. Organizational Practices
3. Communication 
4. Programming 
5. Organizational Health Evaluation

A snapshot illustrating how your 
organization fares against the five 
best practice elements. In addition, 
your IHS Consultant will prepare 
recommendations based on 
analysis of your results to help  
guide you towards next steps 
to develop and/or evolve your 
strategic approach to health  
and wellness.

WORKPLACE 
MENTAL HEALTH

Known as the Workplace Mental 
Health Risk Assessment, Sun Life’s 
proprietary assessment focused 
on workplace mental health is 
aligned with the 13 Psychological 
Risk Factors of the Mental Health 
Commission of Canada’s National 
Standard for Psychological Health 
and Safety in the Workplace.

Questions relate to each of the 
13 Risk Factors in two categories: 
culture and leadership, and 
programming and initiatives.

The 13 Psychological Risk Factors of 
the National Standard are:

1. Organizational culture
2. Psychological and social support
3. Clear leadership and expectations 
4. Civility and respect
5. Psychological demands
6. Growth and development
7. Recognition and reward
8. Involvement and influence
9. Workplace management
10. Engagement
11. Balance
12. Psychological protect
13. Protection of physical safety

A snapshot of your results are 
divided into two sections: 

1. Organizational culture and 
leadership

2. Mental health programming/
initiatives 

A final report provided by your 
IHS Consultant will integrate 
the qualitative responses with 
quantitative data including 
Employee Assistance Program 
results, turnover rates, and claims 
data relating to mental health. 

The report will help identify which 
of the 13 Risk Factors are a priority 
for your organization and provide 
you with recommendations for 
next steps to support employee 
mental health.
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1 Sun Life-Ivey Canadian Wellness Return on Investment Study.
2 Assessments can be facilitated by an IHS consultant upon request.
3 Sun Life partners with the National Institute for Disability Management and Research (NIDMAR) to use NIDMAR’s Disability Management  

Self-Assessment (DMSA) tool. The DMSA was established by senior representatives in business, labour, government, and other stakeholder groups  
from around the world. NIDMAR, founded in 1994, is an internationally recognized organization committed to reducing the human, social and  
economic costs of disability. Visit nidmar.ca to learn more.

Navigating the challenges of organizational health can be complex, which is why Sun Life offers 
Integrated Health Solutions to support our Plan Sponsors. Your IHS Consultant supports you 
through the assessment process and will help you clearly identify your next steps. Following the 
assessment, your consultant can help you develop a strategy and roadmap that addresses your 
areas of priority. Together, we can work to address your risks and opportunities and move 
towards achieving better organizational health, productivity and employee engagement.

ABOUT INTEGRATED HEALTH SOLUTIONS (IHS)

IHS offers support to help organizations address employee 
physical, mental, and financial health and create healthier 
workplaces. We look at the bigger picture, making the 
connections between health and your business so you  
can focus on your most important needs and priorities.  
Through a strategic approach to health and absences, and  
a comprehensive service offering to support organizational  
and employee health, we help employers meet the needs  
of today and build a healthier future.

IHS offers  
support to help 
organizations address 
employee physical, 
mental, and  
financial health  
  and create  
     healthier  
           workplaces.


