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Change is both subtle and 
inevitable in an industry like 
ours, with such a long time 
horizon.

As your partner, we want to help your organization 
understand and manage change, which means 
collaborating to review your plan design. Small changes 
can lead to significant impact. And if there are challenges 
along the way, we’ll tackle them together. At the end of 
the day, our ultimate goal continues to be helping your plan 
members achieve lifetime financial security and live healthier 
lives.

That’s one of the key reasons for publishing this annual review. 
We want to reveal some of the changes that impact your 
plan and plan members. Some are Sun Life changes – ones 
that we’ve made to improve retirement outcomes. Others are 
trends and changes happening around us.

Section 1 tackles the question that many plan sponsors are 
wondering: “is my plan future-ready?” It’s a great place to start 
your thinking about what lies ahead.

Tom Reid

Senior Vice-President 
Group Retirement Services 
Sun Life Canada
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There’s a compelling reason why. When 
employees don’t have enough money to 
retire when they want to, they’ll hang on 
to employment. They’ll do this for financial 
reasons alone. That can lead to lower 
employee engagement and higher benefits 
and salary costs for your organization. It 
can also block the career path of younger 
employees who are part of the succession 
plan.

And issues related to retirement readiness 
are now appearing. Nearly half (44%) 
of working Canadians now expect to be 
employed full-time at the age of 661.
That’s when many Canadians would have 
traditionally begun their Canada/Quebec 
Pension Plan and Old Age Security payments 
in retirement.

Is your workplace savings plan 
future-ready?1

We tend to think of adequate retirement savings as an employee 
issue. But it’s a huge concern to employers as well. 

There are many reasons for this – with 
several trends working against the 
retirement readiness of your workforce. The 
increase in longevity is one example. 

For those who reach age 65 (a typical 
retirement age), a man can expect to live an 
additional 19 years. A woman can expect to 
live almost 22 years more2. And those are 
just averages. Those with longevity on their 
side will need to fund retirement income 
over a 30-year period or longer. As a result, 
many people are delaying retirement, 
knowing they need to fund a longer time 
period.

Is your retirement plan future-ready for this 
trend and others? Many are not. That’s why 
we’re building solutions to reduce the impact 
of these trends on the retirement readiness 
of your workforce. 

Are your plan members 
ready to retire?
Retirement readiness occurs when 
a plan member has:

• The desire to leave their 
main career, and

• The money needed to generate 
the retirement income they need.

1

1 2019 Sun Life Barometer. 
2 Statistics Canada, Life expectancy at birth and at age 65, 2013.

Heavy debt load 
The average Canadian owes $1.77 for 
every dollar of income they earn per year, 
after taxes.
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2020 preview

We’ll be exploring several trends that could impact programs. 
We’ll also be highlighting some proactive solutions. These 
can help ensure that your workplace savings plan is achieving 
organizational goals. They also aim to maximize retirement 
savings opportunities for plan members.

Here are eight trends that are on our radar:

• Increased longevity

• The critical role of plan 
design in encouraging 
higher savings rates and 
account balances

• Increased debt levels

• The evolving approach to 
investments, with a focus 
on sustainable investing 
options 

We provide an overview of these trends in our recent  
Bright Paper: Workplace savings: 8 trends to watch.  

Visit SunLife.ca/grsmatters to read the full article.

Connection between 
financial wellness and 
mental health

• Diverse and low-growth 
workforce

• The impact of digital 
consumerism, and the 
expectation for personal 
digital interactions

• Evolving workstyles

The critical role of plan design
We focus extensively on increasing plan member engagement, but engagement is only one 
of four key drivers that contribute to a successful retirement plan. As a plan sponsor, you have 
direct control over three key elements including:

1. Plan design     2. Plan management     3. Plan investments
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We also know that decumulation is of great interest to you. 

Introducing Planalytics: a new plan sponsor reporting innovation 
that will help you drive better outcomes on your plan. We heard your 
feedback and we’re looking for ways to improve usability and the quality 
of the reporting information you receive.

Our current decumulation offerings provide a range of 
solutions for your plan members. 

• RIF/LIF flexibility – you can continue as the plan 
sponsor for your retirees or transfer this responsibility to 
us

• Products offering diversity, growth, liquidity, 
protection of capital and income guarantees

• Enrolment and ongoing advice from a team of 
dedicated, licensed retirement consultants who provide 
objective retirement planning advice and guidance

• Self-serve tools to help with retiree decision-making

What ’s next for decumulation? 

This is a big focus for us in 2020. We’re rapidly pursuing new solutions for your plan members 
including:

• Updates and new member facing tools
• Enhancing our engagement model as members near retirement

• Variable benefits (specific to Quebec, the first province that we’re able to offer this 
service)

• Thought leadership papers focused on retirement income needs and available support

• Advocacy – we’re working with the Canadian Life and Health Insurance Association 
(CLHIA) and regulators to reinforce the importance of new products and solutions (such as 
auto enrolment, ALDA and VPLA), which can improve adequate retirement income. Check 
out page 27 to learn more on the new ALDA and VPLA products. 

Nearly two-thirds (66%) 
of plan sponsors say 
they’re concerned about 
how prepared their plan 
members are as they move 
into retirement.
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Financial health and overall health often go hand-in-hand. 

It’s all connected: Financial, 
physical and mental health

That’s why we stepped up to offer a 
personalized wellness platform – myWellness 
Rewards. First, your plan members complete 
a health risk assessment. Then they receive 
scores on financial, physical and mental 
health with a personalized action plan. Plan 
members can:

• Track nutrition, sleep patterns and financial 
behaviours

• Sign up for online courses

• Read articles and even get notified by 
helpful nudges and reminders

• Connect to the site via mobile, tablet, 
desktop or wearable technology (i.e. 
smartwatches)

2

More than one in 10 Canadian employees 
said that financial issues had caused 
them to miss at least one day of work in 
the last year.

The 2016 Sun Life Canadian Health Index

When financial health is poor, it can impact 
physical and mental health. And that impacts 
you and your organization – through loss 
of productivity, temporary absences and 
disability claims.
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myWellness Rewards is a digital and interactive platform. 
It aims to motivate your plan members to embrace lifelong 
financial and wellness habits. And as its name suggests, 
employees can earn points and receive rewards selected by 
you. The Rewards Store is flexible and can accommodate any 
budget. 

As the employer, you’ll receive detailed reports on the overall 
wellness of your workforce. These will include participation 
in the platform and changes over time in each area. Positive 
changes would demonstrate a reduction in risk factors 
representing a healthier and happier workforce.  

The scorecard below highlights the positive impact of 
myWellness Rewards. These numbers are based on 
statistics from the myWellness overall plan member base. 
Visit SunLife.ca/mywellness to learn more.

Participation metrics – 5 months
myWellness overall 

member base

High HRA completion rate!
Registered members who’ve completed their Health Risk Assessment (HRA) – 
encompassing physical, mental and financial health

78.8%

Steps goals are being reached!
Members with connected wearables who’ve achieved the steps milestone 
(>35,000 steps per week)

88.1%

Members are bidding their points at the Rewards Store!
Total number of bid entries 

478,020

 
 
We enhanced myWellness Rewards in 2019 to allow for single-sign-on from mySunLife.ca 
to the platform. With a low cost-per-employee fee and proven results, myWellness Rewards 
is a unique opportunity to add value to your business and the retirement savings plans you 
offer. 
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We’ll also be enhancing the reporting dashboard to make it  
self-serve for you.

2020 preview

We’ll continue to add features to myWellness Rewards. This year, 
we’ll be adding widgets on the platform that take plan members to 
tools on the member site to earn points. 

The tools are:

• my plan

• Budget Calculator

• Retirement Planner

• Asset allocation tool
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One year ago, we launched Lumino Health (LuminoHealth.ca) to help 
Canadians find their health care match online. These include dentists, 
massage therapists, chiropractors, physiotherapists, psychologists, vision 
care providers, naturopaths, acupuncturists and more, from coast to 
coast.

Lumino Health lets your employees share the provider search tool with 
their friends and family. They can find helpful information on providers. 
This includes hours of operation, cost comparisons and the ability to 
request an appointment online.

Your employees can also access new resources that are only on Lumino 
Health:

• The latest apps, products and solutions from health innovators 
supported by reviews from a community of users

• Insights from health industry experts on how to live a healthier life

So far, plan members have submitted 
over 10 million ratings of more than 
150,000 health providers.

New favourites feature for health  
care providers

We’ve added a new feature 
to the provider search on the 
my Sun Life mobile app. Plan 
members can now mark the 
health care providers they use as a 
“favourite”. They can then manage 
them all in one place.
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Digital innovation – engage, nudge 
and take action

We use technology to engage and encourage plan members to take 
advantage of their plan opportunities. We do this by nudging them 
with simple, relevant and personalized messages at the right time. 
It’s a strategy backed by intuitive digital design and behavioural 
economics principles. This includes:

Our aim is to help Canadians reach their retirement and savings goals through a seamless digital 
experience. And we’re committed to improving this experience each year.

What is behavioural economics (BE)?

BE is the study of how people perceive and behave in the face of making decisions. 
It looks at biases and barriers that can impact when and how people act. If biases 
and barriers exist, BE can help determine interventions or “nudges” that can influence 
behaviour. These can get people to act in a certain way. 

3

Encouraging starter 
savings rates

Taking full advantage 
of matching employer 
contributions

Opening new accounts 
like RRSPs and TFSAs

Updating beneficiaries 
online



12  | 2019 Review 2020 Preview

my plan is a mobile-optimized hub on mySunLife.ca. It allows 
plan members to see all their workplace savings information in 
one place. It’s a personalized digital solution that lets them take 
full advantage of their workplace savings plan. In 2019:

• We continued to assess plans to migrate plan sponsors over 
to my plan

• Ella was added to the intro zone of the my plan page to 
nudge plan members

• We worked on showing or suppressing products on 
my plan, regardless of product eligibility. We expect to 
launch this feature in 2020.

In addition, my plan can now be configured to automatically 
display the achievement tower to show members’ goal progress. 
This will be available as the new Retirement Planner, Enrol, and 
Change Investment pages are launched.

Verified.Me and new registration process
This past year, we improved the registration process 
for mySunLife.ca. We made it easier for plan 
members to access their online accounts and the 
my Sun Life mobile app. 

• Emailed codes: Plan members can now 
register for mySunLife.ca using an emailed 
registration code.

• Verified.Me: Plan members can also register 
for online access by downloading and using 
the Verified.Me app. We included instructions 
on how to download and use the app at 
SunLife.ca/VerifiedMe. 

High-usage GRS pages 
on mySunLife.ca have 
been updated to a 
new look and feel with 
improved user experience. 

With this easier process, digital registrations in 2019 were 80% higher than 2018.

my plan
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2020 preview 

Some of the following innovations have been piloted in 2019 
with select plan sponsors. We’re continuing to work through these 
innovations and look forward to launching them throughout 2020.

 
Enrolment: The new enrolment experience will let your plan members 
get into their plan quickly and easily. They’ll also be able to get starter 
savings rates and default investment instructions. This helps remove the 
complexity of decision-making at enrolment.

Retirement Planner: The new Retirement Planner will let plan 
members set their target retirement age and income goal. They can 
also add current savings, current income and government retirement 
income. They can also see how much more they should contribute 
each month to meet their retirement income goals.

Budget calculator: Plan members gain an understanding of their 
income and expenses. They also create a budget they can return to and 
update as their needs change. The budget calculator and Retirement 
Planner can be added to the enrolment experience.

Payroll contribution enhancements: The new payroll page on 
mySunLife.ca will have an improved user experience. It’ll display 
employer contributions for all products. Plan members will be able to 
see how employer and employee contributions are adding up to meet 
their goals. This will help see whether any money is being left on the 
table.

Contribution limits page: We’re redesigning this mySunLife.ca page 
and adding TFSA contribution monitoring. This will let plan members 
monitor their contributions to both their RRSP and TFSA. Email alerts 
will also be sent to plan members as they get close to reaching their 
contribution limits.

Investment changes: When plan members make investment changes 
on mySunLife.ca, they’ll be able to see their asset allocation results 
in real-time. They’ll also be able to see how their fund selections align 
with their risk profile.
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Keeping the conversation going

Communication is part art, part science. 

4
We continue to work on both sides of this equation to engage plan members and create 
conversations with impact. Over the past few years, we’ve taken meaningful steps to 
strengthen our Client relationships. Part of this journey includes how we communicate with 
plan members, at every single point of contact. Here’s an overview of our communications 
actions in 2019.
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Behavioural Economics and the plain language evolution

We learned that BE principles are associated with higher plan member engagement most of 
the time. In addition, plan members exposed to BE messages are more likely to save than those 
shown non-BE messages. 

Here’s an example of how we use BE to engage plan members and 
move the needle. 

The new letter 
is straight 
forward, clear 
and easier 
to understand.

We sent emails to a select group of plan members encouraging them to register for 
mySunLife.ca and the my Sun Life mobile app.

From a BE perspective, version B (“claim your login ID”) highlights both a sense of ownership (this 
resource is mine) and scarcity (other people are claiming this limited resource). We saw greater 
engagement and action taken with this message.

Also, we’ve seen that messages with a low readability score result in lower levels of engagement. 
Readability measures the clarity of a piece of writing. The higher, the better. If we’re clear in our 
communications with plan members, they’re more likely to engage with us. 

And that’s a “win” for everyone – you, your plan members and us – because engagement can 
lead to action. Our goal is to deliver communications that are caring, optimistic, relevant and 
clear.

VisibleThread is helping us do this. It’s plain language analysis software that highlights the 
improvements we can make to our communications to make them simpler and clearer. It flags 
jargon, long sentences, and anything else that might make a communication difficult for plan 
members to understand. 

Across the organization, we’ve seen evidence that plain language has resulted in fewer calls to 
our call centre. We also regularly receive positive feedback from plan members, such as the quote 
above.

ELLA
Meet your digital coach

 

TOOLS
Save smarter

 

ACCOUNT INFO
Keep track

 

PROVIDER SEARCH
Find a health-care provider

In just a few steps, access your
Sun Life savings all in one place.

Dear [Field: Camp First Name],

Easily manage your workplace savings plan by registering
your account online. When you register, you'll receive
access to:

 

© Sun Life Assurance Company of Canada, 2019.

legal | privacy | security

[Response: Read Receipt]

ELLA
Meet your digital coach

 

TOOLS
Save smarter

 

ACCOUNT INFO
Keep track

 

PROVIDER SEARCH
Find a health-care provider

In just a few steps, access your
Sun Life savings all in one place.

Dear [Field: Camp First Name],

Easily manage your workplace savings plan by registering
your account online. When you register, you'll receive
access to:

 

© Sun Life Assurance Company of Canada, 2019.

legal | privacy | security

[Response: Read Receipt]

Version A Version B
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And they could access all webinars from their 
computer or mobile device. This could be 
from the comfort of their own home and 
when it’s convenient for them. 

In 2019, we promoted the webinars to 
plan members through an email campaign. 
The resulting spike in registrations beat our 
expectations, and we’ve begun our 2020 
webinar registrations earlier than ever. 

What plan members are saying:

Financial wellness webinars

We continued to host our live financial wellness webinars in 2019. With eight different topics, 
plan members were able to learn about:

This webinar exceeded my 
expectations. The presentations 
by both presenters were just right; 
relevant and well presented. I learnt 
some things I didn’t know before 
and I look forward to attending 
future webinars. 

Ontario, industrial supplies  
company employee

It was easy to understand 
and make connections. 
The presenters were friendly and 
knowledgeable. I enjoyed this 
session very much. Thank you!

British Columbia, data solutions 
company employee

Based on our survey of 
participants: 
• Nearly 80% of respondents said they 

would take some action as a result of 
the webinar, such as assessing personal 
finances, making a will or saving more.

• About 83% of respondents rated the 
effectiveness of both the facilitators and 
the delivery method “Very effective” or 
“Extremely effective”.

Investing

 
Financial management

 
Budgeting

Retirement readiness

 
Wills

 
Online tools
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Ella’s messages on mySunLife.ca 
raised engagement for Group 
Retirement and Group Benefits plan 
members overall by 50% since 2017.

Ella engaged with almost a million 
unique plan members in 2019, a 
96% increase over the previous year. 
In 2019, she has helped plan members 
save over $378 million towards their 
retirement savings.

Ella: our digital coach never sleeps

Ella works tirelessly as a digital coach, offering reminders and encouraging plan members to 
take action. 

She is available in six new zones across the mySunLife.ca experience. This provides plan 
members with more relevant and detailed coaching while they navigate the site. She can also 
communicate to plan members through the mobile app – and reach out to them through 
email.
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Calming market volatility fears

Through parts of 2019, investment 
markets were volatile. That made it 
difficult for anxious individuals to stay 
invested for the long term. And based 
on historical evidence, that’s what 
provides the best results.

To help calm plan member fears, Ella 
sent an email to them mid-year. It 
encouraged them to stay the course 
towards their financial goals. It’s a 
little tip, a little nudge, that can have 
a big impact. 

Now appearing! Ella is on 
high-usage mySunLife.ca 
pages 

• Account balances (summary 
and detailed)

• Transaction history 
(summary and detailed)

• my plan

The technology behind Ella

Unique in Canada, Ella is powered by artificial 
intelligence. She provides personal and relevant 
experiences to plan members – based on their 
needs at key life moments.

Ella now leverages behavioural economics 
principles. This makes it easier and faster for 
plan members to understand what’s available to 
them. Adding this level of clarity and simplicity 
to Ella’s coaching seems to be working. We’ve 
raised the average engagement by 40% when 
she communicates with plan members.

“Alexa, what’s my account balance?”

Plan members can talk to Ella through 
their Alexa device and let us help them 
from the comfort of their own home!
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MAX Review campaigns 

MAX Review is our online tool to help plan members maximize their savings opportunities 
and make the most of their plan features. This involves a review of their current choices – such 
as investments, beneficiaries, contribution rates and type of plan account.

To proactively engage plan members in the process, we run MAX Review campaigns to help 
them maximize what their plan offers. Since 2017, we’ve run themed annual campaigns and 
opened them to all eligible plan sponsors, focusing on member engagement. In addition, we 
run sponsor-specific campaigns for plan members. The bonus allocation is our top campaign, 
focused on helping plan members transfer their bonus to their retirement savings plan.

1. Enrol in, or contribute to, an RRSP: 
Plan members received personalized 
emails from Ella encouraging them to 
enrol in or contribute to their RRSP 
using MAX Review. 

2. Enrol in, or contribute to, a TFSA: 
Plan members received personalized 
emails from Ella encouraging them to 
enrol in or contribute to their TFSA 
using MAX Review. The email also 
encouraged them to designate a TFSA 
beneficiary and review their fund 
choices.

3. Take charge of your finances: 
During November’s Financial Literacy 
Month, we sent weekly emails to 
plan members. The goal was to help 
strengthen their financial literacy 
and encourage them to review their 
financial information by completing 
MAX Review.

The overall RRSP 2019 campaign saw 
a 55% increase in enrolment from 
2018, and a 54% increase in one-time 
contributions. In 2019, more than 7,000 
plan members enrolled in a TFSA and 
over 3,600 either increased their payroll 
contributions or made a one-time 
contribution.  

Since we launched the tool in 2016, we’ve 
reached over 1 million plan members. 
In combination with Ella, the MAX Review 
tool has helped to generate over $1 billion 
in retirement savings contributions.
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my money @ a glance newsletters 

Our my money @ a glance newsletters continue to play an important role in keeping plan 
members up-to-date on financial topics. 

Encouraging mobile app 
usage – Toronto Raptors 
contest

The my Sun Life mobile app is an 
important engagement tool for retirement 
savings. And we want to encourage its use. 
So, we ran a contest for all plan members 
across Canada!

Plan members entered by signing in to the 
mobile app. If they didn’t already have it on 
their phone, they had to download it first.
They could also enter by using the provider 
search tool on the app.

The winner got airfare to Chicago, spending 
money and two tickets to the 2020 NBA 
All-Star Game. And we gave away 10 
autographed Toronto Raptors jerseys as 
secondary prizes.

Topics included retirement tips, financial 
literacy, health-care, our online interactive 
tools, mental health and more. You can 
check out the newsletters by visiting 
SunLife.ca/ataglance. In 2019, we sent four newsletters 

that reached more than half a million 
plan members. 

There were more than 2.3 million 
mobile sessions that month. Also, we 
had our highest usage of the provider 
search tool in 2019. 
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Our core investment platform offers more than 140 unique options 
from 24 investment managers. 

This includes a broad choice of pre-built investment options such as target date funds. It also 
includes “build-your-own” investments (a wide variety of fixed income, equity and specialty 
funds).

This confirms our belief that, in general, plan members desire and choose simplicity in 
investment decision-making, along with professionally-managed investment solutions.

As of December 31, 2019, plan member assets within Sun Life’s core investment platform 
funds were invested as follows:

Periods ending December 31, 2019 % of total

Target Date 31.5%

Target Risk 9.4%

Balanced 10.1%

Total - Help me do it 51%

Guaranteed 4.5%

Money Market 4.1%

Fixed Income 8.4%
Canadian Equity 14.1%

U.S. Equity 8.0%

International Equity 3.2.%

Global Equity 6.6%

Total - Let me do it 49%

Investment updates

Across our Defined 
Contribution (DC) 
plan sponsor base, 
between 80-90% of 
monthly contributions 
on average, go into 
target date funds. 

5



22  | 2019 Review 2020 Preview

Investment Solutions Executives – at your service

We offer innovative investment solutions. It’s what we do best. And it all begins with our 
Investment Solutions team.

Our Investment Solutions professionals provide perspective on investment selections, 
monitoring and analysis. They can work in partnership with you (and your consultants or plan 
advisors) to develop an effective investment program. This means one that not only meets the 
purpose of your plan, but recognizes the diversity of your plan members. Each member of our 
Investment Solutions team is well-equipped to help you better understand your investments 
within the capital accumulation plan industry and the broader Canadian marketplace.

The Investment Solutions team is supported by the International Investment Centre, which 
provides manager research and due diligence support to various business units within Sun Life 
globally. Investment Solutions Executives follow a code of conduct to ensure that you receive 
guidance that isn’t unduly influenced by real or apparent conflicts of interest. They provide 
strategic direction to a number of high-level committees who develop, implement and support 
our investment programs, governance structure, information and tools.
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Fund changes

All of the investment options on our platform are subject to an industry-leading governance 
program. This program is supported by Sun Life’s International Investment Centre and the GRS 
Investment Solutions team. This oversight includes:

• Receiving and reviewing quarterly updates from investment managers

• Ensuring that the rates of return of the Sun Life segregated funds are in line with the 
returns of the underlying fund

• Ensuring that the investment manager continues to adhere to the fund’s investment policy 
and any laws that apply

As a result, we make changes from time to time. This ensures that funds on our platform 
remain of the highest quality. 

Additions to the platform in 2019 included:

• A socially responsible fixed income fund 

• A number of foreign equity funds (including a global small cap fund) 

•  A low volatility Canadian equity fund 

On our DB platform, we added a global direct real estate fund. 

We expect to further enhance our core investment platform in 2020, including the addition 
of two real assets funds.
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PH&N Balanced Pension Trust

PH&N made changes to the target asset mix of the PH&N Balanced Pension Trust 
Segregated Fund. The changes increased diversification across asset classes, geography and 
strategies. They also took advantage of RBC Global Asset Management’s global investment 
capabilities. For example, there was a reduction in Canadian equities from 30% to 20% and 
an increase in global equities from 30% to 40%. In addition, there was a 3% reduction in 
Short Term & Fixed Income investments and a new 3% target allocation to real estate.

Bentall Kennedy - GreenOak Merger

Real estate investment and service provider Bentall Kennedy merged with GreenOak, a global 
real estate management firm. Sun Life has a majority stake (56%) in the new combined entity – 
Bentall GreenOak (“BGO”).

GreenOak is a global firm with assets under management of $14 billion (CDN). They have more 
than 100 employees located in nine offices globally. This includes London, Tokyo, Seoul, Los 
Angeles, Madrid, Luxembourg, Milan and New York City. It manages value-add real estate and 
debt investment strategies in the three regions. 

Key investment manager updates

BlackRock LifePath Target Date Funds

As the result of detailed research, BlackRock made changes to the asset mixes of the LifePath 
target date funds in October 2019. These changes significantly reduced exposure to inflation-
hedging assets. This includes Global REITs, Global Listed Infrastructure and Commodities in their 
target date funds. This led to a corresponding increase in traditional growth assets in the funds. 
However, there were no changes to the overall balance between equities and fixed income.

These changes impacted all LifePath target date funds but were more pronounced for longer-
dated funds. Because of the changes, operating expenses (including underlying ETF fees) across 
all LifePath funds have come down by approximately 2 basis points on average.
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Free up valuable time – with Outsourced DC Plus 

Change is a constant in the investment landscape. As a plan sponsor, it can be challenging to 
ensure your lineup is aligned with your goals, and that you have confidence in the managers 
and funds you offer.

Outsourced DC Plus takes the heavy lifting on investment oversight out of your hands. With 
our delegated solution, we take responsibility for managing your plan’s investment line-up. We 
also take the lead on certain compliance activities. That’s in addition to all of the other services 
we currently provide.

It frees you up from one of the most time-consuming elements of plan management. This lets 
you focus your time on other strategic plan elements. Learn more at SunLife.ca/DC.

Defined Benefit Solutions 

Sun Life leads the Canadian group annuity market in 2019 with several key deals

The demand for group annuities in Canada grew to just over $5 billion in sales in 20191, 
compared to $4.6 billion in 20182. Sun Life’s Defined Benefit Solutions team is proud to 
contribute to this growing market with some significant transactions:

• We broke a Canadian record with a $560 million annuity buy-in deal with Iron Ore 
Company of Canada, a majority owned subsidiary of Rio Tinto. This was the largest same-
day annuity transaction with a single insurer in Canada. 

• We won another large annuity buy-out transaction worth $360 million with Domtar, which 
will transfer some of its pension obligations in Ontario. 

• We won a $293 million annuity buy-out deal with Rayonier Advanced Materials (RYAM) to 
transfer a portion of their pension obligations in Canada. 

• We were one of the four insurers who partnered with Morneau Shepell to secure pension 
benefits for some of Stelco’s Hamilton Works plan participants. The full transaction value 
was $885 million.  

 

With these deals, we will assume responsibility for paying the pensions for nearly 8,000 
retirees and their beneficiaries. As a financially strong, highly regulated insurance company, 
we can provide an enhanced level of security for their retirement. In turn, this can help plan 
sponsors reduce the financial risk of their pension plans.

1 Sun Life estimates, official LIMRA results will be released in mid-February 2020. 
2 LIMRA Secure Retirement Institute.
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2020 preview

We’ll continue to focus on offering a variety of high quality, cost-
efficient investment options in each major asset class. This includes 
capital preservation, inflation protection, fixed income and global 
equities.

Sustainable investing 

This is key to managing our core investment platform. We consider how environmental, 
social and corporate governance (ESG) factors are integrated within the current investment 
options on the platform, as well as for new additions. In particular, we focus on Environmental 
Responsibility, Organizational Resilience, Community Wellness and Governance/Risk 
Management. These four broad themes are part of Sun Life’s own sustainable investment 
strategy and will be integrated in our due diligence process. 

We already collect and provide plan sponsors with a lot of ESG information for each manager/
fund on our platform. In 2020, we will build on Sun Life’s own sustainable investment themes 
to help identify the ESG leaders in each major asset class. The goal is to make it easy for plan 
sponsors to identify and select sustainable investment leaders on our core platform. The end 
goal is also to ensure that plan members have the information they need to make investment 
decisions that align with their sustainability goals.

2019 Review 2020 Preview
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At both the federal and provincial levels, policymakers reach out to us 
for retirement industry input. 

They also respond to public policy concerns we raise on behalf of our plan sponsors.

We’ve recently been talking to policymakers about two potential retirement income solutions. 
We’re pleased to see them included in the Federal Budget announced on March 19, 2019.  

Advanced Life Deferred Annuity (ALDA) Variable Payment Life Annuity (VPLA)

• An ALDA can begin as late as age 85 instead of age 71 
as required by current rules. 

• VPLAs are variable annuities that can be provided 
within PRPPs and defined contribution RPPs. 

• An ALDA can be purchased with up to 25% of the 
account balance from plans such as an RRSP, RRIF, DPSP, 
PRPP and defined contribution RPP. It’s subject to a 
lifetime dollar limit of $150,000 (indexed after launch).

• Payments under a VPLA are adjusted based on 
the difference between the actual and expected 
investment and mortality experience for the pool 
of retirees participating in the plan. 

• ALDAs are more affordable than regular annuities because 
the benefit is deferred.

• VPLAs are only available to DC plans with 10 or 
more retired members.

2020 preview

We expect the federal government to pass legislation enabling ALDAs 
and VPLAs in 2020.

Legislative changes: How Sun Life  
helps shape public policy6
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Our research studies and information reports help keep you informed 
about the retirement savings industry. They include news, trends, 
insights and analysis.

Here are the key reports we provided to you in 2019.

Designed for Savings

Designed for Savings is packed with plan data, trends and analysis. It continues to provide 
the most comprehensive look at capital accumulation plans in Canada. It’s been five years since 
we published our first Designed for Savings report. It’s now a staple in our industry. It gives a 
detailed snapshot of what Canadian employers offering workplace savings plans are doing with 
their programs.

Looking back on the past five years, there are a few positive changes worth noting:

• Shorter waiting periods for members to join plans

• Investment diversification during periods of volatility

• Continued growth in target date funds

• Plan sponsors taking courageous actions

To view the latest 2019 report, visit SunLife.ca/DesignedForSavings.

Retirement readiness reports 

As a sponsor of a workplace savings plan, information on how your plan members are tracking 
to their retirement goals is powerful.

This report provides analysis on the retirement readiness of plan members by age, income 
and tenure. It shows income replacement rates, retirement income goals and how well plan 
members are tracking to these goals. This data can provide rich insights into how you might 
shift your plan design. This could help drive better member outcomes and engagement.

Sharing knowledge: Thought  
leadership, data analytics, research7
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Sharing knowledge: Thought  
leadership, data analytics, research Report on controls 

This yearly “put-your-mind-at ease” report independently reviews our processes and 
safeguards, and our corporate policies and procedures.

Segregated funds annual report 

The segregated funds annual report is based on an independent third-party audit. The report 
zeroes in on:

• Statements of financial position

• Statements of comprehensive income

• Statements of changes in net assets attributable to holders of redeemable units

• Statements of cash flows

• Schedules of investments for the pooled variable accumulation funds on our core 
investment platform

Sun Life Barometer

Our 2019 Sun Life Barometer “checked in” on Canadian 
retirees to see how their retirement was going. Nearly three-
quarters (72%) said their retirement was not what they were 
expecting. And almost one quarter (23%) of retirees described 
their lifestyle as “frugal.”

We also asked working Canadians about their preparations 
for retirement. Many were worried. Nearly half (47%) believed 
there was a serious risk they could outlive their retirement 
savings.

The report was based on a survey conducted by Ipsos research 
between March 29 and April 3, 2019. A sample of 2,901 
Canadians was drawn from the Ipsos I-Say online panel. This 
included 2,151 employed Canadians aged 20-64 and 750 
retired Canadians aged 55-80.
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Client Story and Case Study

In 2019, we worked with one of our large 
manufacturing clients to help them measure 
and improve their membership’s ability to retire 
on time. The sponsor was concerned about 
high withdrawal rates. Our analysis used some 
additional salary and contribution data along 
with information we already had about the 
plan. We uncovered a bigger issue with their 
plan design that impacted overall retirement 
readiness.

Our current state analysis showed the workforce 
tracking to an average retirement age of 67.9. 
We then used our predictive analytics model to 
run different scenarios. 

Our analysis revealed two insights:

1. Fixing the withdrawal problem would only 
improve the retirement readiness outcome 
to age 67.0. This means that withdrawals 
were only part of the problem.

2. Contribution rates were the biggest barrier 
to on-time retirement. Nearly one-third 
of their workforce had a 0% savings rate 
or were not taking full advantage of the 
employer match.

We then modelled different contribution formula 
combinations to improve the plan design. This 
also involved analyzing household income 
and external savings using postal code data 
from publicly-available sources. This provided 
a broader perspective to their retirement 
readiness rather than a workplace-only view. 

Questions we asked as part  
of the analysis:

• What if withdrawals 
never happened? 

• What if all employees maximized 
the current plan? 

• Was the current plan designed to 
achieve the age 65 goal?

What’s the moral of the story?

The initial assumption – that 
withdrawals were the largest 
problem – was proved wrong. 
Instead, our detailed retirement 
readiness analysis allowed the 
client to better understand the 
plan design options that had the 
biggest impact on their members’ 
retirement outcomes.
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Let us help you – data is key!

Our data analytics capabilities can provide you with the insights you need to address 
workplace savings challenges. As a result, you can make meaningful plan design changes. Data 
analytics substitutes intuition with facts. It lets you make informed decisions and understand 
whether proposed changes will have the desired impact on your workforce. It’s a powerful tool.

2020 preview

We’ll continue to share our perspectives and analysis in 2020, 
through Bright Papers, research reports and updates. And we’ll 
continue to help Clients use powerful data analytic tools to target the 
changes needed to improve plan outcomes.

Did you know that most plan design changes relate to a change in investment 
options, yet this change has a limited impact on member outcomes?

Talk to us about using our retirement readiness analysis to uncover the most impactful variables 
impacting your members’ ability to retire on time.
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We’re honoured that you’ve chosen us as your Group Retirement 
Services provider. But with this honour comes a broader responsibility.

Our community actions – from sponsorships, to advocacy work, to volunteering – represent 
more than just the Sun Life brand. They represent you and all of our Clients. We aim high for 
good reason. We want to do good work, represent you well and ensure you’re proud of your 
association with our organization.

We’re recognized for our work and actions in many ways each year. Here are some of the 
highlights for 2019.

Creating stronger communities8

Serving our communities 
– it starts at the top 
 
Our President and CEO, 
DEAN CONNOR was named a 
Corporate Hero at the Right 
to Play Heroes Gala. This gala 
brings together members of the 
community doing extraordinary 
work to make the world a better 
place for children and youth.

Dean Connor was also named 
by Harvard Business Review as 
one of the 100 best performing 
CEOs of 2019 (one of only five 
Canadian company leaders). 
This year’s list considers financial 
performance and an increased 
focus on ESG ratings - which 
make up 30% of the criteria.

A passionate advocate  
for women in tech 
 
Our Chief Digital Technology 
Officer, ALICE THOMAS, was 
named Advocate of the Year at 
the 2019 Women in IT Awards. 
This award recognized Alice’s 
efforts to increase the participation 
of women in technology.

Alice has been a passionate 
advocate for women in technology 
for nearly 20 years. It’s been both 
her personal and professional 
mission to look for ways to 
encourage more women to 
join the field. She also aims to 
bring awareness to the diversity 
challenges facing the industry.

Award for health and 
wellness innovation  
 
PwC Canada named 
Sun Life the 2019 winner of 
their Vision to Reality (V2R) 
Award in the “reinventor” 
category for our efforts in 
creating and launching Lumino 
Health. The V2R Awards identify 
organizations that blaze trails to 
play a real role in shaping the 
lives of Canadians.

+
+
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Sustainability leadership continues 

Sun Life has once again been named 
an index component in the Dow Jones 
Sustainability Indices (DJSI) for the 14th 

consecutive year. The DJSI tracks the 
ESG performance of the world’s leading 
sustainability-driven companies.

Let’s go Raptors!

As a partner of the 
Raptors and the official 
sponsor of their jersey, 
Sun Life was proud to 
be part of the Raptors’ 
historic championship 
run. An incredible 15.6 
million people in Canada 
(44% of total population) 
watched some part 
of the championship-
clinching Game 6 of 
the NBA Finals.

New look, new logo!

Earlier this year, we removed the word Financial from 
our name and created a modernized version of the 
globe. It’s a bigger and bolder logo – the first time it’s 
been updated in almost two decades. 
 
Refreshing our brand is an exciting step in our business 
evolution. It’ll allow us to create consistent, relevant 
and engaging Client experiences. The changes reflect 
our energy in putting you, our Clients, at the centre of 
everything we do.

Advocacy work

Sun Life continues to be actively 
involved in numerous industry 
associations across the country. 
This includes the Financial Services 
Regulatory Authority of Ontario 
(FSRA) where we’re represented 
on three new technical advisory 
committees for DB and DC plans. 

As seen on TV!

Our 2019 advertising campaign 
was built on our creative strategy 
that your first wealth is your health. 
It had a strong emphasis on the 
advice that Sun Life offers in helping 
Canadians achieve financial security 
and live healthier lives. It features 
our partnership with the Toronto 
Raptors, which is built on our 
passion to promote healthy, active 
lifestyles instilled by the sport.
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Our actions and innovations over the past year have benefited our Clients and their plan 
members in many ways. And our work in 2020 continues. We’re focusing our advancements and 
innovation in areas that matter to you – mental health, disability, plan sustainability and more. 

Innovative treatments for mental health

Some of our most powerful innovations relate to breaking down access barriers to mental health 
support and treatment. Here are three industry-leading strategies that we introduced to our 
disability management toolkit in 2019.

• Virtual cognitive behavior therapy (CBT): Studies have shown that online CBT can be 
just as effective as in-person therapy for the treatment of mild-moderate depression and 
anxiety. It also provides easier access at a lower cost. 

• Pharmacogenomics: Pharmacogenomics testing – done through a simple cheek swab – 
analyzes a person’s genetic makeup to determine how they will respond to a given drug. This 
can reduce trial and error, get plan members the right treatment faster, and lower benefits 
plan costs. 

• Virtual independent medical exams (IMEs): IMEs are often required to properly assess a 
plan member on disability claim for mental health. It can be a stressful experience that can 
often require travel. Completing assessments through video conference helps overcome the 
challenges (such as missed appointments) of in-person assessments and can be done in a 
more timely manner.

Biosimilar drug strategy

Biosimilars (which are like the biologic reference drug, but not identical) are a valuable treatment 
option to plan members for many medical conditions – with a price tag between 17% to 47% 
less than the price of their reference biologic. 

Our biosimilars strategy takes a flexible, client-centric approach to coverage. It supports both 
biosimilars and our plan members by providing coverage for each biosimilar product on a case-
by-case basis.

In 2020, we’ll be introducing a unique drug program that will allow equal access to both the 
reference biologic drug and the biosimilar. The reimbursement will be limited to the cost of the 
biosimilar option. This program balances the need for plan member choice with the need for plan 
sustainability. 

Group Benefits updates9
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Group Benefits updates Introducing the Health Coach

Our Health Coach Pilot is a new clinical counseling service being offered on voluntary basis 
to plan members who are approved for a drug that requires prior approval. The drugs must 
be used to treat complex diabetes, multiple sclerosis, rheumatoid arthritis, psoriatic arthritis, 
Crohn’s disease, psoriasis or ankylosing spondylitis.

The health coach process consists of up to eight coaching phone calls (15-30 minutes in 
length) over a six-month period with a registered nurse. The goal is to enhance the self-
management of the patient’s chronic condition, helping them adhere to medications and learn 
more about the resources they have access to in the healthcare system. 

Administration made easy

Our partnership with Rise People Inc. (Rise) continues to fill a critical market niche for our small 
and medium-sized business clients. The Rise all-in-one digital HR platform brings HR, benefits, 
and payroll together. 

It’s administrative simplicity that’s available to all. The platform is now seamlessly integrated 
with SunSolutions and SunAdvantage – our product offerings designed for small and medium-
sized businesses.

The benefitsmadeeasy.ca site shows you how the Rise solution works. And our Break 
down the administration barrier Bright Paper highlights how benefits coverage and digital 
administrative solutions can work together to move businesses forward.
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Life’s brighter under the sun


